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Think Lean While You Grow Guide 

 
Cost Cutting Ideas 
 
 
 
Improving Efficiency Ideas 
 
 
 
Do I have more time or money? 
 
 
 
 
Other Considerations: 
• Printed material costs 
• Subscriptions  
• Memberships 
• Payroll 
• Contracts 
• COGS (Cost of Goods Sold) 
• Wholesale pricing on supplies 
• Taking pre-orders 
• Check all business transactions 
• Prioritize spending 
• Reduce inventory 
 
 
We got this Encouragers! 


